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1.0

1.1

1.2

1.3

2.0

2.1

2.2

FLIGHT DISPATCHER TRAINING
BACKGROUND AND OBJECTIVES.

Paragraph 4.2.1.3 of ICAO Annex 6 - Operation of Aircraft, Part I - International
Commercial Air Transport -Airplanes, requires that operators demonstrate an adequate
organization, method of control and supervision of flight operations, training program
and maintenance arrangements consistent with the nature and extent of the operations
specified. A flight dispatcher is normally employed to provide supervision of flight and
to act as a close link between aircraft in flight and the ground services, and also
between the air crew and the operator’s ground staff.

The successful application of regulations concerning the safety and regularity of aircraft
operation and the achievement of regulatory objectives are greatly dependent on the
appreciation by all individuals concerned of the risks involved and on a detailed
understanding of the regulations. This can only be achieved by properly planned and
maintained initial and recurrent training programs for all persons involved in aircraft
operation. Flight dispatchers play a significant role in the safe operation of an aircraft,
and international regulations require that they be appropriately trained.

The principal duties of the flight dispatcher as specified in Annex 6 - Part I are:

1.3.1 Assist the pilot-in-command in flight preparation and provide the relevant
information required.

1.3.2 Assist the pilot-in-command in preparing the operational and ATS flight plans,
sign when applicable and file the ATS flight plan with the appropriate ATS unit.

1.3.3 Furnish the pilot-in-command while in flight, by appropriate means, with
information which may be necessary for the safe conduct of the flight; and

1.3.4 In the event of an emergency, initiate such procedures as may be outlined in the
operations manual.

APPLICABLE REGULATIONS.

Training organization shall not conduct training for Flight Dispatchers unless an
approval for the conduct of training has been issued by CARC. The approval shall
specify the type of training with regard to initial, recurrent and On Job Training.

A person shall not act as a flight dispatcher without a valid CARC license, validation,
and or, in the case of contracted foreign operator dispatching Jordanian registered
aircraft overseas, an approval letter issued by CARC.
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3.0 LICENSING POLICY.

3.1 Eligibility.

(2)

(d)

Minimum educational level, successful completion of high school (Tawjihi) or
equivalent.

The applicant shall be able to read, write, speak and understand English
language.

Complete successfully Flight Dispatch course in an approved training
organization and meets the knowledge, skill and experience requirements as

given in this Advisory Circular.

A minimum age of 21 years for dispatcher license issue.

3.1.1 Applicant who holds CPL/IR or ATPL in accordance to JCAR FCL1or JCAR FCL2 will

be credited from the ground school.

3.1.2 The applicant shall complete:

(a) OJT in accordance to this AC.
(b) Pass written exam.
(c) Pass oral exam.

3.2 Validity. The period of validity for a Flight Dispatch license is 3 years from the date of
issue or renewal.

3.3  Flight Dispatcher Training.

3.3.1 Preparation Training. Applicant shall be programmed for familiarization training with
the flight dispatch environment of commercial air transport operations with AOC holder
before the start of the knowledge training.

3.3.2 Basic Knowledge Training. The applicant shall have demonstrated a level of
knowledge appropriate to the privileges granted to the holder of a flight dispatcher
license, at least the following subjects:

(2)
(b)
(c)
(d)
(e)
®

Civil Air Law and Regulations.

Aviation Indoctrination.

Aircraft Mass (weight) and Performance.
Navigation.

Air Traffic Management.

Meteorology.
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3.33

(2)
(h)
(i)
)
(k)
M
(m)

Mass (weight) and balance control.
Transport of Dangerous Goods by Air.
Flight Planning.

Flight Monitoring.

Communications - Radio.

Human Factors.

Security (emergencies and abnormal situations).

For knowledge subjects detailed see Appendix A, and for further details, refer to ICAO
Doc. 7192-Part D-3

Applied Practical Training.

(a)

(b)

The practical training give applicants the opportunity to develop decision
making abilities by applying knowledge gained in earlier parts of the course in
the form of a series of supervised exercises. The exercises consist of operational
flight planning based on weather analysis, fuel and load calculations, selection of
nav. aids, and compliance with regulations, procedures and amendments thereto,
at least the following subjects shall be included in the practical training:

(1)  Applied Practical Flight Operations.

(2)  Simulator LOFT Observation and Synthetic Flight Training.
(3)  Flight Dispatch Practices (On Job Training).

(4) Route Familiarization.

If on the job training can be arranged with AOC holder, then this part of the
curriculum should be omitted at the training school and given in a convenient
dispatch office where the trainee can receive the required practical training under
the guidance and supervision of a flight dispatch instructor. The training shall
include flight dispatch practices (On Job Training) and route familiarization of
the applied practical training. The training can be conducted based on following:

(1) For the conduct of on job training all Jordanian airlines considered
appropriate for the OJT of the flight dispatchers.

(2)  For the conduct of OJT in foreign countries, CARC shall only accept the
OJT completed by applicants at the dispatch centers of foreign airlines of
an ICAO Contracting State.
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3.4

34.1

3.4.2

(c)

(3) CARC requires an OJT completion certificate from the Flight Operations
Post Holder of the respective airline. Such certificates must accompany
the duty rosters, details of the duties and at least four copies of operational
flight plans prepared by the applicant.

(4)  The applicant shall be required to provide the contact details to CARC for
the verification of the OJT from the foreign airline.

For Applied Practical Training detailed refer to Appendix B — Applied Practical
Training

Training Requirements and Experience Credits. The applicant shall have gained the
following experience:

Satisfactorily completed initial flight dispatcher course in an approved training
organization; or

The following experiences may be accepted by CARC. A total of two years of service
in any one or in any combination of the capacities specified below, provided that in any
combination of experience the period serviced in any capacity shall be at least one year:

(a)

(b)

(c)

(d)

A flight crew member in air transportation; holding or have held a pilot’s license
with verifiable experience:

(1)  Applicant with a valid and current CPL/IR or ATPL may be accepted for
the written and oral/practical examination.

(2) Applicants with CPL/IR or ATPL that is not current and valid shall be
required to undergo an abridged course followed by the written and
oral/practical examination; or

A meteorologist in an organization dispatching aircraft in air transportation.
Such applicant shall be required to undergo an abridged course followed by the
written and oral/practical examination; or

An air traffic controller (licensed); or a technical supervisor of flight dispatchers;
or air transportation flight operations systems. Such applicant shall be required
to undergo an abridged course followed by the written and oral / practical
examination; or

At least one year as an assistant in the dispatching of air transport. Such
applicant shall be required to undergo an abridged course followed by the
written and oral/practical examination.
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3.5

License Issue. A license shall only be issued when the following conditions are met:

(2)

(b)

(c)

(d)

(e)

(b)

The applicant has successfully completed approved initial flight dispatcher
course in an approved training organization and passed CARC written, oral and
practical examination, and operator competency check; or

The applicant is a Flight crew member in commercial air transport; holding a
valid and current CPL/IR or ATPL and passed CARC written, oral and practical
examination, and operator competency check; or

The applicant successfully completed approved abridged flight dispatcher course
in an approved training organization and passed CARC written, oral and
practical examination, and operator competency check. CARC shall decide if the
experience of an applicant can be considered for an abridged course.

The applicant must provide a certificate issued by CARC approved flight
dispatch training organization declaring the successful completion of initial or
abridged dispatcher training course.

A temporary authorization will be issued to applicants successfully completing
CARC Approved flight dispatch course, written and oral / practical examination.
The temporary authorization will permit the applicant to undergo the on job
training with AOC holder before the issue of the flight dispatch license.

The applicant has successfully completed the on job training and competency
check before applying for the issue of a flight dispatcher license.

The applicant provides an OJT Completion Certificate.
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4.0

4.1

4.1.1

4.1.2

4.2

4.2.1

FLIGHT DISPATCHER TRAINING ORGANIZATIONS.

General.

Training organizations shall not conduct flight dispatchers training for the issue of a
flight dispatch license unless it has been approved by CARC. For dispatcher training
approval, CARC will provide guidance for the proposed training organization followed
by series of audits and inspections. The organization shall require approval for the
following:

(2)  Training center approval.
(b)  Training manual approval.
(c)  Post holder’s approval.

(d) Instructors’ authorization

Training organization is expected to be able to apply for the required approvals in a
proper sequence and shall be ready for inspections and audits as per the schedule
provided by CARC. The training approval will be issued only after CARC is satisfied
that the required approvals in 4.1.1above have been obtained.

Training Manual.

Theoretical training organization shall prepare and maintain Training Manual
containing information and instructions to enable staff to perform their duties and to
give guidance to students on how to comply with course requirements. The organization
shall make available to staff and, where appropriate, to students the information
contained in the Training Manual. The training shall not commence unless this manual
has been approved by CARC. The Training Manuals shall state the standards,
objectives and training goals that the students are required to comply with and shall
include the following:

(a)  Administration and control of the training manual.

(b) A general description of the scope of training authorized under the
organization’s terms of approval.

(c)  The contents of the training programs offered including the courseware and
equipment to be used.

(d) A description of the organization’s quality assurance system.
(e) A description of the organization’s facilities.

(f)  The name, duties and qualifications of the person designated responsible for
compliance with the requirements of the approval.
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4.2.2

4.3

4.3.1

4.3.2

4.3.3

(g) A description of the duties and qualifications of the personnel designated as
responsible for planning, performing and supervising the training.

(h) A description of the procedures used to establish and maintain the competence of
instructional personnel.

(1) A description of the method used for the completion and retention of the training
records.

€)) A description, when applicable, of additional training needed to comply with an
operator’s procedures and requirements.

(k)  The training manual shall be devised and documented to comply with subject
wise as ICAO Document 7192 — D3, providing details according to training
objectives with reference to conditions, performance and standards of
accomplishment. Each lesson plan shall identify the goal of the particular lesson
with defined and documented required knowledge, skill and attitude.

The training organization shall ensure the necessity of keeping training manual and the
information contained therein up to date. Copies of all amendments to the training and
procedures manual shall be furnished promptly to all organizations or persons to whom
the manual has been issued.

Personnel. The training organization shall nominate a person responsible for ensuring
that it is in compliance with the requirements for an approved organization. The
organization shall employ the necessary personnel to plan, perform and supervise the
training. The instructional personnel will be authorized by CARC. The training
organization shall ensure that all instructional personnel receive initial and continuation
training appropriate to their assigned tasks and responsibilities. The training program
established by the training organization shall include training in knowledge and skills
related to human performance. Organizations running only dispatch training shall have
required the following post holders approved by CARC:

Accountable Manager. Training organization shall nominate a person acceptable to
CARC who shall satisfy CARC that sufficient funding is available (see IEM No. 2 to
JCAR-FCL 1.055) to conduct training to the approved standard. The Accountable
Manager will have overall responsibility for the Quality System including the
frequency, format and structure of the internal management evaluation activities.

Head of Training. Theoretical Training organization shall nominate head of training.
The head of training responsibilities shall include ensuring that the training organization
complies with JCARs requirements. The head of training must hold a valid flight
dispatcher instructor authorization and shall possess a sound managerial capability.

Quality Manager. The manager is responsible for the management of the quality
system, monitoring function and requesting corrective actions. The Quality Manager
should be responsible for ensuring that the quality assurance program is properly
implemented, maintained and continuously reviewed and improved. The quality
manager should have three years aeronautical industry work experience of which at
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4.3.4

4.4

4.4.1

442

4.5

4.5.1

least one year should be in training organization, has received quality training,
familiarity knowledge with aviation regulatory frameworks and organization manuals
and comprehensive knowledge of aviation training organization quality system The
post requires CARC acceptance.

Instructors.

(a) Persons employed by the organization with qualifications, licenses and
experiences appropriate for delivering instructions to flight dispatchers’ trainees.
Instructors covering core flight dispatch subjects shall be required to have a valid
flight dispatch license with experience in the actual dispatch of aircraft engaged
in air transport operations. Subject instructors are required to have qualifications
in their respective subjects acceptable to CARC. Instructors are required
instructor authorization issued by CARC.

(b)  The required instructor are:

(1)  Flight dispatcher instructors.
(2)  Navigation instructors.

(3)  Metrology instructors.

(4)  Performance instructors.

(5) Instructor pilot.

Quality System.

The training organizations shall establish a quality system, acceptable to CARC in
accordance with the applicable parts of IEM No I to JCAR-FCL 1.055 Quality System
for FTOs/TRTOs. The objective of the quality system is to ensure that training and
instructional practices comply with all relevant requirements.

Complex quality systems could be inappropriate for small or very small theoretical
training organization and the clerical effort required drawing up manuals and quality
procedures for a complex system may stretch their resources. It is therefore accepted
that such organization should tailor their quality systems to suit the size and complexity
of their training and allocate resources accordingly

Records.

The training organization shall retain detailed students records to show that all
requirements of the training courses have been approved by CARC. The training
organization shall maintain a system for recording the qualifications and training of the
instructional and examining staff. The students’ records shall be kept for a minimum
period of five (5) years upon completion of the training. The staff records shall be
retained as long as the staff is employed by the training organization.
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4.5.2 Flight dispatchers training record shall include:

453

4.6

4.6.1

(a)
(b)
(c)

(d)
(e)

The individual’s name.

The most recent training completion date.

A description, copy or reference to training materials used to meet the training
requirements.

The name and address of the organization providing the training; and

Evidence which shows that a test has been completed satisfactorily.

The format of the student training records shall be specified in the Training Manual.

Training Program.

Initial Training Course Program.

(a)

(b)

(c)

Applicable for applicant who do not have previous flight dispatch experience,
for the issuance of a flight dispatch's license.

The On Job Training shall be part of training to be completed after the initial
training and before an application is made for issue of a flight dispatch license.

Course Structure and Duration:
(1)  Preparation Training. At least 5 working days / 35 programmed hours.

(2) Basic Knowledge Training. At least 41 working days / 290 programmed
hours.

(3)  Applied Practical Training. The training shall include:

° Applied practical flight operations. At least 25 programmed hours.

° Simulator LOFT observation and synthetic flight training. At least
4 programmed hours.

° Flight dispatch practices (on job training). At least 13 weeks - 90
days

° Route familiarization. At least 1 week.
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4.6.2 Abridged Training Course Program.

(a) Applicable for applicant with aviation experiences other than flight dispatch,
aspiring to be issued with flight dispatch license. The applicant experience is
subject CARC acceptance and approval.

(b)  The on job training shall be part of training to be completed after the abridged
training and before an application is made for issue of a flight dispatch license.

(c)  Course Structure and Duration:
(1)  Preparation Training. At least 5 working days / 35 programmed hours.

(2)  Theoretical Training. At least 25 working days / 175 programmed
hours.

(3)  Applied Practical Training. The training shall include:

° Applied practical flight operations. At least 25 programmed hours.
Simulator LOFT observation and synthetic flight training. At least
4 programmed hours.

° Flight dispatch practices (on job training). At least 13 weeks - 90
days

° Route familiarization. At least 1 week.

4.6.3 Requalification Training Course Program.

(a) Applicable for flight dispatcher when the annual recurrent training was not
conducted during the license period of validity (not employed by an AOC
holder).

(b)  Requalification training shall be conducted in accordance with the training
organization training manual.

(¢)  Course duration. Training organization shall define requalification training
requirements for the different requalification categories subject to CARC
approval. The training shall include theoretical and practical Training

4.6.4 The Training Manual shall state entry requirements for each training course and shall
include the standards and objectives for each module of training that the trainees are
required to complete.

4.6.5 The length and amount of training appropriate to the course shall be designed for a
trainee with the minimum entry requirements as detailed in the Training Manual.
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4.6.6 For training program structure refer to Appendix A - Flight Dispatcher Initial and

4.7

4.7.1

4.7.2

4.8

4.8.1

Abridged Training Courses, and for further guidance refer to ICAO Doc 7192 - D3.
Training Facilities.
Classrooms.

(@)  The classroom should be such that each student is allowed reasonable working
area. The overall size of the classroom shall be determined by multiplying the
expected number of students by 1.4 square meters.

(b) At least one class room shall be available with the minimum furniture needed
like white board, a desk or table and chair for each student. The classroom
should have required training aids like projection media (Power point, slides,
overheads, TV, etc.).

(c)  The maximum permissible number of trainees in a class room shall be a ratio of
15 trainees for one instructor and 25 trainees for 2 instructors.

(d) The Learning Environment. The key to a good learning environment is the
elimination of discomforts and other undesirable characteristics:

(1)  The climate must be comfortable.

(2) Lighting must be of adequate level for work or viewing.
(3)  Distracting sounds must be kept to a minimum.

(4)  Work areas must be aesthetically pleasing.

(5) Training equipment must be adequate.

Training Methods. Training may include lectures, video presentations; computer based
training and other types of training. A reasonable balance between the different training
methods should be achieved.

Inspection.

When CARC is satisfied that the application and associated documentation complies
with the requirements, all aspects of the training organization will be inspected to
ensure that the requirements are met. Subject to satisfactory inspection, approval of the
will be granted for a period of (2) year, revalidation of the approval may be granted for
further periods of (2) years. CARC is not obliged to grant an approval for training
Organization outside Jordan if the personnel resources are not available or the cost of
processing the application for approval and inspections puts undue burden on CARC.































